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Managing during times of change can be tough. Your employees’ emotional 
responses to change will vary. Many resist change and yet others embrace it. 
This workshop explores the human element of change in the workplace and 
how leaders can assess what individuals and their teams need in order to 
move forward and put the past behind. 

•  Return to work with an understanding of the 
transition process and the key elements that need  
to be in place for change to successfully unfold.

•  Examine how to assess where your team is within 
the transition process. 

• Learn key components necessary for success. 
•  Develop a protocol for working with your boss and 

other workplace leaders to monitor developments 
and respond to concerns in a timely fashion.

Be prepared for change and have a plan to drive positive outcomes. Save  
your seat for this workshop and leave with management solutions to engage 
your team and lead them to success. 
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Change

Land your team 
in the right spot! 

Reserve your seat for:

RMWWEB     05/20

Tickets are free and available to everyone who wants to #LeadBetter! 

I  want  to  save  my  spot!

may 
21

Free Live Webinar
We’re turned our on-site event 
into a live virtual experience. 

https://www.eventbrite.com/e/regional-manager-workshop-online-managing-during-times-of-change-tickets-104305053222

